TITUS Framework for the Professional
Learning University

All TITUS Professional Learning University workshops, seminars, and content are based on a
historical model for educating students. The framework’s elements are informed by academic

research, professional experience, and successfully implemented pedagogies. The elements
are:

Teacher Care

Educational Collaboration

Academic Content

Community Consideration and Engagement
High Expectations
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Teacher Care

TITUS believes that teacher Care is a general approach to student-centered education that
places an emphasis on the physical and academic well-being of all learners through high
expectations of students’ abilities.

Educational Collaboration

TITUS believes that educational collaboration exists when all stakeholders, inclusive of
educators, administrators, families, and community members work together to ensure quality
education is available to all learners.

Academic Content

TITUS believes that educators must achieve and maintain mastery in their content areas and
specialties to ensure student success for all learners.

Community Engagement

TITUS believes that in order for students to reach their highest potentials, the community and
school must work together to ensure students and their achievement are centered in the
educational process.

High Expectations

TITUS believes that every educator must maintain high expectations for their abilities to reach
and build upon students’ inherent capacities for learning.



